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So, we're just waiting for one more participant, but I'll take the

time to introduce myself for those who don’t know me.

$99AN ININT N

NIND 2939 M99 (1]

I was, even before that, I was thinking of having this committee
in Hebrew, at the beginning, or at least in a hybrid mode. But
now I kind of understand, for Julia’s sake, who is a Hebrew
speaker, but not on the highest of levels. And Mike’s sake, who

has good Hebrew but-

No, for Julia’s sake. I'm just kidding, for my sake too, for sure.
Werll start in English if that's okay with everyone.
-D) VAN, TIDNIN NIIY D) IWIAN ,UND ,VND 10ONPNIN ITOI M

Hebrish is fine.

Hebrew - English, yes. Thank you, first, everyone for coming

to the first meeting of the committee of Aliyah and Klita. I'll say
a few words, then we’ll do sort of names and, you know where
were from and everything. And Amir Dor, he’s the head of the
Authority of Aliyah and Klita in Tel Aviv Yafo. He will explain,
He has a presentation showing all the activities, what we do. He
will explain about how many people here in the municipality
work for Olim Hadashim in Tel Aviv and give us a review of
what they’ve done and what we're doing. Then I'll give you a

short overview of the goals that I've set and what we're doing
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now in the municipality for the Olim Hadashim, our challenges,
you know what we want to progress and move forward. And
then we’ll have a discussion and summary, and everybody will
get a chance to speak and say what they have in mind. So, I guess
where we'll start from is I'll introduce myself - My name is Guy
Avner. I'm a lawyer. I've been in Tel Aviv for over 14 years. |
was elected council member in Tel Aviv in the elections in
February, and I'm in charge of this committee. This committee
1s very important to me. And since I took office, we’ve been
doing a lot of, I've been engaged with Amir in doing a lot of stuff
for the benefit of Olim Hadashim, which we in the past years
have seen a lot of growth in Olim Hadashim, especially in Tel
Aviv, because we've had a lot of Aliyah from Russia and the
Ukraine as a result of the war happening over there. Over 20,000
new Olim Hadashim from Russia and Ukraine just in Tel Aviv.
The numbers that we have, Amir will showcase them. We have
75,000 Olim in Tel Aviv Yafo. Which is 15% of the population

in Tel Aviv. Amir will go over that-

15%:? $23%92 AV

15%. And what we-  :9)aN YN%7 NI)

They made Aliyah from 1990, so they’re about 34 years in Tel — :9p031t 9P

Aviv, so it’s a long time.
Are they considered Olim Hadashim then? Olim not Hadashim. $93192 DY

We have that of 10 years, and 5 years and so.  :2p©31t Hp2In

Okay. $93192 D)
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Amir will explain also how it works between the Aliyah and
Klita Office in the Tel Aviv municipality, but I just want to say
this whole preview is just to say that the municipality takes the
welfare of Olim Hadashim very seriously. Our problem, and
now I'm kind of jumping forward to our challenges ahead, is that
not many Olim know how much we really do for Olim
Hadashim. For instance, and Amir will share, but I'm kind of
just giving you a preview, there are so many activities going on
So many activities are .a¥ X)a NOYN 908N NNN .in the city
going on in the city that unfortunately not many Olim know
about. So, we've gathered here, we have representatives from
Aliyah from different countries, who go this way, and
everybody is welcome to introduce themselves, where he made
Aliyah from Say a few words about what he does, what he sees,
and afterwards you get a chance again to say what he expects
"N12 .from us. After that Amir will show you the presentation
This is Michaela Levin, she’s a lawyer, .09 715521 o812 ,nORN
she should be the first one to tell a little about herself. Michaela
NYY NNINY T8y NN Opsn .and 1 worked very closely together
1921 NVIY XIN NN D20 NN ,XIN NN MINY NN N TAN DI, 11D
TUM M

Sababa. Hi everyone. In English, right?

Yeah, we're starting in English, but if somebody wants to do it
in Hebrew, that’s fine. In French I don’t understand so.

So happy youre all here to be with us. I'm very excited for this
meeting, although I'm late, 'm very excited. So, I'm Michaela,
I'm originally a lawyer, but most of my life I've been in senior
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management positions in various companies, including
international companies and domestic companies. And I came
here to Israel from Russia, from Saint Petersburg in January
1990, so a long time ago. And for the past 10 years I've been
socially active in, I was one of the people who established the
One Million lobby if yowve heard of it. It's a lobby that’s
working towards making a difference for 1.2 million Russian
speaking Israelis, in various fields of education, religion and
state, and also everything to do with the elderly, the social
benefits and stuff like that. I'm also a part of the board of
directors of The Women’s Lobby in Israel, and in the past 1.5
years ago we started- basically this collaboration, and
established a party called the Free Tel Aviv. With the support of
Israel Beitenu, which is the party with the chairman Avigdor
Lieberman. And after the elections, Guy was able to enter the
Tel Aviv municipality and to be a member in Tel Aviv
municipality and now the head of this new committee. The, how

do you say it in English?

Aliyah and Klita. I think we’ll keep it in English the same.

Aliyah and Klita Committee. We are very excited basically to
work towards making Tel Aviv a better place for newcomers,
for Olim Hadashim, and to do everything that we can so people
who come here will stay here, and to make the lives of Olim
Hadashim easier. We have a lot of data, and a lot of experience
in Olim Hadashim. As part of the things that we've done with
One Million Lobby, we actually wrote a whole book about how

to improve emancipation. How is Klita?
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Absorption.

How to improve the absorption of Olim Hadashim, and Guy
already started to work on it. As a first aid resolution we
presented that we make the city site accessible to the to the Olim

and translate it to-

The website. The website is currently only in Hebrew and little
bits and parts in English, and a little bit in Arabic, so we're
working on having it in Russian. Seeing that there are so many

1N, 7vnn2 .new Olim Hadashim, and I'll go through that

So that’s all, more or less.
Alex.

DOV SNTAY ,TPYNIN ONTNHD XY 990N N2 MIN 1D, MY 727N NN
2NN TIND NN, DNV NNV 925 MIN NIND,2016-2 O7DY NN .NINN
AN DN TN, NP TNRN DX

2N ANY WOIN DX P9

YNTAY D) ,NPPVINNA ,PY»NA NP NPT ONTAY JAT NN N .NTIN
PYIY NN NINKRD PO 0I5 NTHIAN DY NI HNIW MYana
7NN DYIDY DIVIND INYY ,MIATIND DIVPNID NYIY

I just want to say this in English. He’s doing a wonderful project
with people who have post trauma, they play a game, we're
helping him out with space, the municipality is providing space
for them to come together, gather around. He also has a website
that he did all by himself and is really connecting, it’s a really
beautiful community thing that he’s doing. And Alex is a
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wonderful guy, very happy that yowre with us on the

committee.

INNN NPNRND DIVN
PNIPIND NN
MPNRIPIND NON
)Py

Kharkiv, which has been in the news, in disturbing relevance,
029N NN .okay

-2ONYIN LNOINN PIN N NIN ,NPNA ION MY ,TIND DY) DOV
DXOPMIY NONNN MY 25 M35 AN DN1 ONY 38 N3 1987
MY N2ONP TN NPNOY DIPNINND NMIN D MNP NN1AD ,MDNPD
DV DNV TIIN 72¥2) 172NN 272V NNPNDN YO K22 201 TN
921 DOXVIND DY) PYN DY NIANNNY NIIWN ¥ ,0>TIPN) NNIVNN
290 ¥ 0PN, AN DN MNP NNIAD DY DXOPNID NONNN MY

AN YN DINNDIY NN O DY MNP

[1PN9IN]

200- P2 v NP D52 DY IN POIN INY ¥ MNP 10 Y12 NN
DNV ,DXNNNY DNV ,NDNPN TN2 Y MNavn ,DXWIN 300
-N9 DYN DNV ,DMVPON

AN YN 0T

DYNIND NYOD YNIANNN L, PHRRND NINY NN N NN AN DN ONT
92NY TN NMPYI NY YN ,NDIVO NPV TN T2 OINI 1) D»N DY
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VMY ODIWN DN DIIYY PHRRND MINNMIN YD NPND NN PYN NN
N) NIN YN0 .NNY TIND N NIWPY ONIYN DN 00NN P N
NN DX DN NXNIAPNN PON NPNY NNY TIND NN IX DY MO
DYY IPOYY ORIV NN NN DY N9 OIND D1 NNINY

DN

2NN

So, I'm Daniel. I made Aliyah in 2012 from Italy. You can hear
from my accent, and I was a lone soldier in the Navy, in a
combat unit. And after that I studied at Reichman University. At
the end of my studies, I began work for the Italian Ministry of
Foreign Affairs, [ was responsible for the business development
of the Italian company in Israel. So, in one word we make
Shidduchim (matchmaking) between startups and investors,
also in the industrial sector, in the airspace industry, medical
industry, energy industry, everything where there’s a commerce
or trade between Italy and Israel. And from the end of my
service up to today, I always volunteer with the Lone Soldier
Center, as a consular. Combined I have a few lone soldiers that
I help. Before the army, during the army, after the army, and yes,

that's it.

Thank you. Julia.

Hi everyone, my name is Julia. I live in Israel almost two years
I think now, I made Aliyah five years ago. I'm here from
Moscow, from Russia. I work in [...] to Russia now, I'm doing

PR. I have a PR agency. Yes, my way wasn’t easy, but thanks
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guy, he helped me with many things, yes. Here I now have all

the documents.

So, I want to just comment on what Julia just said, and Amir  :95AN N7 N%)

will emphasize even more. Julia and I, we met, and she was
disturbed by all these documents that she had to submit, Bituach
Leumi, and it was, I couldn’t understand, you know what she
needs to do. I even went with her once to Bituach Leumi, and
only when I came to the municipality and I met Amir, that he
told me they have a program that's called Melave Olim, and

well talk about it-

I didn’t know about it. IDNINY YD)

We didn’t know. That’s the trouble, we don’t know. And there  :95aN N7 NX?)
1PYIY W DY MNDN NND -are 9

8.  DPUIMIPIN

8 Melavey Olim in every language. In French, in Russian, in  :95aN IN%7 N%)

English, in Spanish, which sit here in Balfur 14, and just waiting

to help Olim with these kinds of situations so, this is one of the

, P9 N29 nMnchallenges we're going to speak about, but-
VP12

Okay, I'm Yorick Ben David and I made Aliyah from Jerusalem $ 11713 POV
50 years ago to Tel Aviv. So, as you understand, I'm Israeli. And
I'm with the deputy mayor, the Brazilian deputy mayor-

Who's an Oleh Hadash basically.  :93aN YN X%
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Who's Oleh Hadash, Reuven Ladiansky, he’s a lawyer also.
And I think this committee is very important, that's why I

decided to join, and I hope we do great things here.
Thank you very much.
My name is Moti. 'm Guy’s assistant.

Hi I'm Danny, I'm working with Haim Goren, Siaat Maaminim,

Israeli also.

Hi, I'm Noa. I was born in Israel, but grew up in Dallas Texas,
and I moved back here 4 years ago, so Toshevet Hozeret. I was
working for a few years in finance, and I recently quit my full-
time job to do Olim in TLV full time which is started off as an-

Started to do?

Olim in TLV. It started off as an Instagram community as a joke
and then quickly evolved into one of the largest communities-

Over 50,000 I think it’s like 55,000 now.

51,450 Werll get there in a few months.

It’s huge.

It’s the group that I told you last time that we met.
Yes, we spoke about it. Yes, it’s amazing.

Yeah, so it started off as a joke a year and a half ago, my brother
back toax Snn 79 Nwnand [ started it and he actually
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America, but it basically became a community for all- for
showcasing Tel Aviv in an unfiltered and fun way, and our
followers are not only Olim but Israelis, but also Jews all over
the world. 40% of our followers live in America, and it’s Jews

all over the world who are considering making-
191N2 ON-50,000 NN40%

. Or they’re X IND ©12INN INWIND DIXIY 51N DX NY DXTIN ON
thinking of making Aliyah.

DN AN YN 2N NN ,50,000-N TINND ,PIYN DND ,NND IN
1DOVTY

ININKN DY 17% TIVA 2D NN ,NDI1D NINY NNRD DX DD PR
But we have Olim from .py725 0% "N Yax »NOO>NONY
Jerusalem, from every city. So yes, that's what we're doing.

Werre really trying to build this community.

Hi guys, my name is Michael. I'm originally from Toronto,

Canada. I made an Aliyah in 2020, just over four years ago.
Previous Aliyah of the week.

Previous Aliyah of the week. My original background is in real
estate, but growing up, you know, I've always been visiting
Israel a few times a year and I've been able to work closely with
UJA, ASI and all these large organizations that do Hasbara
work. So, Hasbara has always been in my blood. So, when I got
the opportunity to link up with Noa, we had a really good vibe
and partnership, so we decided to move forward together. So
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now I'm part of the Olim in Tel Aviv team, and we’re excited to
be here. We both had recent Aliyah experiences, which I'm sure
we’ll end up speaking about a lot of the challenges that that go
with it. You know, I think werre all maybe not aware of the
statistics of what makes people stay, what makes people go.
And in addition to the content we’re providing, you know, we're
also looking at providing services and other different things will
make for a really easy transition. To make sure that when people
come here, they actually stay. And I think we're doing it in a
little bit of a different way than the traditional Nefesh Benefesh
and those other organizations that, you know, are good at what
they do, but I think they’re fairly narrow minded. And I think
part of the reason why we're excited to be here is because it
seems like, you know, everyone’s here with an open mind. I'm
ready to discuss new initiatives that are a little bit out of the box,
which can really have a significant impact. And more people
come and once people are here, they actually stay. So, I'm

excited to be here.

Great, thanks very much Mike. Mike also has a Schnitzel :933N YN X%

review that he does, which is absolutely hysterical, very funny.
He takes all the different Schnitzel places in Tel Aviv, gives it a
review and it’s very popular. And now together with Olim in Tel
Aviv, this duo is doing a fantastic job not only for Olim
Hadashim in Tel Aviv, but also people looking to make Aliyah
in Tel Aviv, and representing not just Tel Aviv, but representing
Israel in the world and, you know, in these difficult days and
circumstances, it’s Zionism, it’s outstanding, So bravo, Kol

Hakavod. So next, Amir will basically represent the authority of
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Aliyah and Klita in Tel Aviv, what we’ve been doing. Some

information. So, you have a presentation here.
I'm sorry, are you going to be sending this out after?
Yeah, no problem. In Hebrew.

Yeah, that’s okay.

DIPOIDT HPIN

$99AN ININT NI
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9270 MINY IN MONRY ¥ ON) 1PI2Y2 DT NN DINX NIN DONIWIL WX
NN NT PHNR DINNP 0 210 ONMIN XYM WMIANN ON IN TN 1IN0
TIND NN DY) DIAX DN NMOPYA DY NOYPS MY NN ONIN
N2V ND0 NI DN L,1990-nD VYW DINIYN DD ININ IV ,OONN9
2Y 727NV P P DT IR L,NDY KXY NN TV MY DVOY NINY
15% 951 70 MY ,Mw) 73,000 VYN ,72,000 NIV ,1990-N DINYN

1390 INPN PN .NNXY PYN PAVIND

Sorry, so you don't speak about the Gush Dan, this is like Tel

Aviv-

0 .DON MINNA DY )T YN )T VI RD )19 AN DN ,DANR DN PH
OV DNV 5 DY D) DMNNI NY Y 9N IYINY NONRN DINYN N PIYNIY
D190 725 NT,MNINND DNV TYYA DN DNNY Y9I IN .ONY 10
TIND J9INA DI DT, NMINK ONIY 10 N DIN 42,000 N DINN
,PN210 AN TIV AN NT 0NV 55V DMINI D) DI IXIN DN OVNIT
YD1 NNNDNN DY NON INHD NIMINKND OPMYL D) THPN2
DY ON ,AN DND OOWHINY DNYN DY 90% Syn [ NPRIPIN
TN NON YN DXNNAY ,MDIT VI PO, NPRIPIN KDY ,MDIN
INMNID ONM2 OPON DN VY DPIMMNN ,OMN DV
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DYPYN 1IN NT 0217 .22AX DN MDY DIV DWNI DINK MMIPNRD
210 - AINMIPN PXID ANNA , DX DY MNOVN DY

Yeah, what’s very interesting to see is also the age group, I mean

it’'s a very interesting age group-
Rh

You see 18-50 so young professionals, now making Aliyah to
Israel, you know, not a needy sort of Aliyah that can’t take care
of themselves, but a very stabilized community that are coming
that want to be part that want to, you know. Lawyers, bankers,
and professionals, you know, Julia can even tell you about
famous actors and famous comedians and famous, you know,
everything that it’s very interesting to see the quality of people

that are making Aliyah to Tel Aviv.

39

7N ,NNINY YIND PYOY XYW TN YW NIV ,POIN P 0IN)
77010 NMNX ,PYIY DYV DY DX 101D 7T DIN DINDN NPNDIN
955 5y D127TH NMIN LIV MSMINN NI NIV ,DIDA NHPXIPIN
NIV MDY NNT.PINKD NVYL VYW DD 11D Y17 NMA0 ININ
D22 DXPYN ,DOVIPINT TIND DVIDY TIND DOWVIX DY MDY
PO DND W NNPYI NHN ONY YWY DIPNN IWIN NNNIY DIWVIN)
.DYIND DX TIND OM ,N1TND Y355 D) NYNIAN D) DN NN
%95 AN HNY WNN TIND N2 129N NN WPNYN DINNN
LN NN NN XIPY BDI19Y NXONN NN IN,IND PYIY PHRY

.D9D NOVUN "N DXXY) DN
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Sorry, just one more question. This doesn’t include students,
and it doesn’t include people on a work visa? This is Aliyah,

passport.

NI LN IN VITIVD NI DY XIN OX NIDIN NN, MDY VY NINY
MNT NTIYN DY .N9 YA KD Ty XIN IR DIVVON NN TON XD TIY
NN XD PYTY RN IN MDY NWY XD NN DPDNND OX [, TIORIW

IONY

Yes, fair enough.

19910 MAINN 190D NDINY THN AN DN I PIYHIY NN ININ
DNV 6-2Y DT XD DOVIN N2V NN ,POM1NN 10991 NYODON
INY NNIX L,IMDY NVIOPA NIND NN PYN NNIX. MNINND
DOYTY RD DOWINX NATINY N9 .MINKD DMIYN I51971,D°0¥171) 1NN
MNN 22NV NN FNNTN PYN AVIN NN ,PYL DNV DIVIN D) M
DOYTY DN D NMOY NVIDP DY DMNIYAT YMN DONIY DIVIN) NNOVA
1 9901 PYN NN VAN DNV DY U5 DONA DM NI TAY NINRY
MO DY NIN DXOIP NNIRY MY DOYTIN RO DN ,NMYY NVYYPI
PYTY,02°20 AT YD NIDNIN DN MINSIN DN MDY D) DYDY DNV
DN ,NYY MIIN ,NYI50N DY DI THN NN DIAX DN MINSONPA
19P2 D) DD NNIRY I2T NN MDY NVOPN DY IDIN N
DN 192 MY DOYTIN PIPY INM N0 INY OOPINNN DXAWINND
DN PIMY 3 XD DY 1N DWWN D N0 YHDY D) DD

DTN NMPYN

Until Amir gets set, I'll just say one thing about Aliyah, which
is fundamental, is the language. The language barrier is a big
barrier because to learn Hebrew is difficult for somebody
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making Aliyah and not speaking Hebrew at home, and it’s a big
1D%97IND DY MINNA 1Y DY 127 whrbarrier. here in Tel Aviv-

9

So. We as a municipality are in charge of the Ulpans in Tel
Aviv. We have two major, two locations where this takes place.
One of them is on Gordon where we have 19 classes, and the
other one is in Neve-Zedek, in Lililinbloom street, where we

have 6 classes, I think.

b
7, very close.
LDXWTIN NND OINN N TIND NOVIDY N> AR

Yes. So, what’s interesting is that many people outside of Tel
Aviv want to come and study in Tel Aviv, because these Ulpans
are very high level. Once there was trouble registering because
there was a lot of demand, but now it’s all spread out and when
you want to register, it doesn’t take too much time. They’ll find
a class for you, and yowll get in. The trouble is that we pay for
students coming in from other cities, coming in from Ramat-
Gan, or coming in from Givatayim, or coming in from Herzliya,
because they want to study. They want the community that’s
around the Ulpan, and the Tel Aviv municipality is out of pocket
sponsoring this, this is one of the challenges that we're dealing
with because we can't charge the other municipalities for their

people coming in.
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Sorry, are you saying that the benefit, because when you make

Aliyah, you get a free year of Ulpan.
YV 500 ,)19)

So that’s a municipality thing?

That’s not enough to cover, Amir can-

12997 179N DAPN NNN XIRD NDW NNRYI N, T PION MIN N2
STIN5Y MYY 500-D YN NNNX,NVYYPN

Correct.

TV NI DIPNM PINNNY M PINRND JOIND N2 INR TP
MPIIIN OIPNN D3 JAR TIPNN TIVN DY DN DN,V
SPYN DY 55N N PNV PPN

The facility itself?

NIAYN DY N3 52 IMN PINND IMN MPID DY ,732070 ,ININY DIPNN )0
D5 Ay NPTHNN NOAPN NMPYN L,DO02PN NMIN PYIY .M PYN
-N7Y 1200 130 1YY NI NDW DD S92 N 500 HY N NIY

So, the delta is being paid by-

DT ,7702 RO L,YN 2WIN NT OX PYOY .PPTI N7Y MIND YaY
45% HSWNY NTINIA ,NN VAN ,DXIAYIND M) PYNY MIPYN
NTOADN DIAX 5N NMPY NININ NNT YN 2IVIN XD ON DX TMDNN
DNWYN D2 PYIY IDIN 2VIN NN ,D> N2 AWIN DX, P NN 2N NN
NN NIV PYIY ,NTIVIN NIND 21V D55 2802 NN NP PYNY
2VUND DOYDIN NNIRY 12T D) N NYRD DT DO DY MY 711D
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INNRD PYNN DTN YT IR TOIDY PYUNND DI DNIN DN, 1PDY
DOVN 1 NN NMPYY LN NDIYN DX N2IY NNNY P NN NNX ON
NNDTN NN

But who creates the official list of Ulpans you can use?
OOPN TIVN

So, it’s not you guys?

No.

They create the list, but they work together with Amir and his
team to provide them with how many spaces, what’s available-

because we have a lot of thoughts on that.
There’s no Ulpan in Ramat-Gan or Herzliya?

v NN 190N ¥ DY N2 HWND ,DMNAIN W MMIPHRNN pona
IN NN DI NN ND W AN DITI NI JOIN NAIXRY NN ))99IN
237222 NN9MY TY DY NI NIV INN PYOY NON) XY DININ DIWIN
71920 1191 10 ¥ DXV TIND DXNIN D) YaAPN NXIN,N9D N2 NI IN

T NN DYXTO20N NN IYDY N PO

But if [ came to you and I said I have an Ulpan and I want that
to be under the list of subsidized Ulpans, because it’s very good
and-

VPN TIVN MY MIX NP RO M

1t’s not with you guys?
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It’s the Klita Office. It’s on the federal level.
Understood.

Yes. So here we're speaking about this committee, the Local
Committee for Klitat Aliyah, and what it stands for, what we can
do here. So basically, we have a meeting here and he has a team,
and he has a budget, and he has a whole system working, so
basically what we want to do is raise ideas, have a conversation,
take it up to the municipality. Like Michaela mentioned before,
we took up together 3 different issues that I'm going to present,
and it was voted unanimously to promote them and to go
forward with them. So, this is why we have this. So, we might
not be many, but you know, like in the Army, we're like a
Sayeret here now, and it’s even better for us because that way
we can, everybody’s going to get a voice, and we can really

bring up ideas and-

It’s more intimate.
PYTAYPD

PRNNNY,PINN PIINN RINY X NN WY NIND 1IN N3 9YTH )0
TINA NOW YNNIV N YIY  NNIRY NN DX YN .DYTIIY NMIN
TIWN NVOPN TIVN DY ,MPYD NINHD NI YNV NPYN
DV MDAV NTYNN DV NIVNN NHNXA DN, TN NNIOM TONN
S 19102 DWMY HONW OTD NHND DXIATY MIVYI YN YD waIn 27

a7
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M DTN TN MY NINNY .VNADY MIAIN NDNP DN NNN
6- NN 29D NOONP NI DX VPN MIN .NMYY NOVYPY PV DXV
DN O ,MNIVLON YD OY XY ,NINNIN NNN NHN OTIPY DNV 7
NNNIN DY NHRPVLDN DN -1ND SNINND DIINN DN ,NNNT 2NN N
05 ,NONP SN HY AN NHPNN D) ,N00 NNY KD TIND
N ,IVIRPN ,DONYNIPN O2IIDN VNN ,MAINN BY DI NN
N2NP DN DPINY N 1Y DIV Y91 DTN TAN IN .02 PN PN
D>127TN TAX NNPNAN NT,NDPNP 27N W D»9ION NNN NOINNW)
,IVYOPN TIVNIA DXOPNID PNHN D WY .Y ND PV DXV 2O
1NN NN MDY NOVYPY TIVNN DT NNIX ANPNNY 21T) 2ON OINN
TIVN 80% ,NMPY 20% MY ,OPY PN NV 2 ,2-0 TIva 0D

VWP

Sorry can you explain that English? I'm not sure what that is.

Most of our budget comes from the Klita office. They give 80%
of the budget, our matching from Tel Aviv 1s 20%, so most most
PN MY NVOPN TIVN DYNof the money comes from the state.
DOWH PYOY DI XD 210, NPY DX NIN. PNTN NNPINN 19D
21T 4 DWW ONDN 8 D W MNS NAIN 1T DAN, NVIOPN TIVNI
PPANTN PON. TPLIN NNX) NPTIA0 NNN, NPNIY MI2VT 2 7HON
DN. MVI9N 2190N YD X MYYD N DNYY IMNYNIN TPPONN, DNHY
MNAY MY IO ¥, DXTOON PO DIV MY IO WM DYN NI NNN
22NV NN, TIN NNRY 19 DI, M09 19N T2 D9V NI, PI2 NIYN

-DNYT KD NN MOPY

By the way, it's beautiful. You know, you get this service in

your own language-

“YTY NI TN GN)
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YT NI, DOYTY P29DN NI YT KD THN OGN ND
I've never heard of it until I sat with you a month ago.

091 PIPN NMOY WYY OHY DMINN YD D) ,0»NA 2012-0 N9 NN
TN GN,INNY 92Y2 MDY WYY 3NN DY) 1N O) ,DOPIVIND
DT VWY YTV KD

MPYN DX YWNND DT NOY MIVNN NNN .TIND 52N /X IR OPIN
T NNMNIWINY DN DY MWD NN DDIAPN NNIN YD ;7N
9 VNN ,AN DND NXAN TN ,00109 DN NNINY LMY ININA

DR 01270 D) DY1209 D) 1D W LPIN NNRY NN, MU0

You have to understand, Amir, he gets this information- an
Oleh makes Aliyah, for instance Julia, it’s troubling because she
didn’t come to Tel Aviv and registered in Tel Aviv in the first
place. She had an aunt in the north, she was in Afula, she was
registered in Afula, but she rented an apartment here in
Dizingof. So, Amir as an authority has no clue that she’s even.
So, she didn’'t even get a mail saying welcome to Tel Aviy,
because he gets from the Klita and Aliyah office people that are
registered in the city of Tel Aviv. And he sends out a mail saying
This is us, this is the authority, we're here for you. These are our
activities, you can find our activities on Facebook, we have a

Facebook page with 15,000 followers.

I have to tell you; I don’t even recall getting an e-mail like that.
And I moved here recently-
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NN YWNND DT NOY NIVNN L,NNIN .OYI TV D1TH2 NN IN
ND PNIN DN, D8 PYTA NNIN .DIVIN INPY NNID NOY DIMPYN
-NDY PRI MY, DIVIND DOV PPODN

% 9Y 927 NN

12287 2 HWND T 0 1NN MIN DO NNIRY D27 THNY D
8IAP NNND PYOY IN .DNYVA,DNVOINI XD 7120292 XD YOI
MOV MPYN NN INY WHIND TR DXAVIN 1IN YD NNIN IN .DNYVA
,INAPN DO, TIND IDAP 00N INIDY NNPYIN DI IX .DAWIND

DND MXIAPN DY DNV MWYD Y51 ON

this is one of the remember the door open. Facebook.

Instagram. Listen, each day I get from Amir the activities that
he’s done. It’s crazy. It’s yoga on the roof, here we have a roof
like a huge roof for 200 people. And they’re doing yoga in
English for English speakers. They do graffiti tours in Tel Aviv;

they do culinary tours in Sarona. They do lectures, they do
activities for children, French speaking children and they do so
many, each Melave Olim, in their own community, like the
French speaking community, the Russian speaking community,
and each has their Facebook page. But we're not getting across.
Thats really, that's our trouble. Werre not getting across, to all
the Olim. You know the first week that I was, after I got in the
municipality, there was an event, a 1000 Olim Hadashim, our

age, like 25 to 45. In Hangar 11, you were there?
The big Shabbat dinner?

The big Shabbat dinner, exactly.
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that was the night we did the-
DY YIND YTV 1IN OMN )0

But that went through the Kehilot, the religious Kehilot, okay?
It went through the Batey Knesset, which is cool. I mean, that’s
fine. That’s the way to meet The Olim Hadashim, one place 1s at
the Beit Knesset. That's fine. But we want to create a reality
where we feel that we touch them, we interact with them. They
know they can raise ideas. We want to give them activities. We
have budgets, we can do great stuff with Olim in Tel Aviv, with
other, you know, we can. Now we’re working, for instance, on
a party for Rosh Hashanah. Now we have an event, we have this
new event, we had a woman coming in. Her name is Lena. She
also has a community of like 75,000. It’s called Russians without
a Sense of Humor. It’s very funny.

And they're friends.

. It's a cool y»12m MmN vin »»a nyoynand they're friends. Yes.
thing on Facebook. So, she said she wants to take 10 Movies like
cult movies, Israeli cult movies like Givv’at Halfon, or Eskimo

Limon, yeah.
DYNUN DTN ,MIAN YW PN

Like cult movies, translate them to Russian. She went to the
Cinematec Tel Aviv and had a speaker speak and talk about the
movie, with wine and food and everything. And she organized
it, and we came to Amir, and we said, look, we need some help
with money to pay, with the budget to help pay for the lecturers
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that are coming in. He said no problem. And it’s moving
forward. So, we have 10 Movies Now that she’s going to do, and
Tel Aviv is taking part in that. I think that’s great because they
see these movies, they interact. And what’s beautiful about also
Olim Hadashim is that Israelis, I feel this way, they like the
connection. Like it’s also cool this integration. It doesn’t have to
be like I love to go to parties with Olim Hadashim. I love to do

stuff.

Why haven’t you been in our apartments yet?
I need to come. I like showing around Tel Aviv-
L0V N2Y0NY NDNN XTI XIN,PITID PR

So, I think once you guys get to know Amir and the people that
work with him, they’re great. They're really awesome. All of the

Melavey Olim and everyone.

I think there are two things that need to be broken down. A, why
1s the process of making Aliyah so complicated? I get a hundred
messages a week. I'm looking to make Aliyah; can you help me?
P71y MNDo you have any recommendations? I'm Israeli,
MM NTIVN DY NN, DNV 4 N9 N MIN NINN NAVIN DY PONNA
»noYN. So that's why I’'m letting it ride out, 1977 %0 v ONIW
-)2YI92 TIVNID

.1991N INON ,JHYWI191 N

, TOOR N 9N MY NN N INOYN) ININN DNV YNPN M2 1NN
. I'm like, so for»> DMy XD waya wo), DIy wnn Nt NN SNOVY
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. But »ox9¢ oy mny nvn Y wme, it’s not urgent because,
NN OPWY, MY N1270 ARIm like, why is it so complicated?
, And I'm just letting it ride out because MWY> N8 MINRY NN D5
it’s fine, but I know I need to do it. So that’s 1, 1 is that it’s super
complicated for some reason to make Aliyah, and like I just
said, we get messages all the time, I got a message saying hey |
am looking to make Aliyah from London, please, can you give
me any resources? There needs to be a website, Step 1, Step 2,

Step 3. I don’t know if there is, but why is it so hard?

OOPN TIVN SV W $997 AN

Why is it so hard for people to find it? I don’t know. That’s 1. 2, 93193 DY
in regard to all the events and forming a community here, I can
speak from the American side. I think there’s a bad stigma
sometimes associated with Olim community and sorry to say
this but Nefesh Benefesh, or all these organizations, there’s-

It’s not cool, you hear a municipality, you're not excited to go.  :>POII 2PN

Yes, it’s like weird people, like whatever it is. That’'s why Olim $93192 DY
in TLV, that's why we started this community. I went to College
in America. I was in the sorority, I know what people want to
see, | know the vibe. And I think that's why we’ve been so
successful. But I think there needs to be, you know, times are
changing, things are changing. You need to attract people in a
different way. To come to events and whether it’s through funny

stuff like what we're doing.

That's great. So-  :93aN YNT X3
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Dark humor.

I'll start with, dark humor is great, I'll start with the second thing
you mentioned. We would love to also collaborate, so it doesn’t
have to be our event or your event. Werd be happy and Amir
would be happy to combine forces. That’s regarding, of course,
if they say some things are bad in the municipality or something,
but Olim in Tel Aviv is cool, municipality can be not as cool, I
understand that. Regarding what you said about the troubles of
making Aliyah, there’s so many troubles here in Israel, Making
Aliyah and having, you know, is one of them. But what we're
focusing on here is Tel Aviv, is Tel Aviv municipalities
focusing on the ones that are already here in Tel Aviv or the ones
that we know that are making Aliyah to Tel Aviv. This is Tel
Aviv taxpayer money that is going towards the Olim in Tel
Aviv. So, when you're thinking, what youwre saying is more on
a regional level, like Israel, why isn't the Klitat Aliyah office in
charge of the whole business of making Aliyah? They need to

step up their game, absolutely.
100%.
JNOWN NIRY IOV MNIND M

I know I'm paying all these taxes I'm not even reaping the
benefits because no one is responding to my emails. And |
freaking run one of the largest Olim community if anyone wants

to help me out after.
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I'm just going to add to what Guy said. Okay, so there are
several communities like yours. Not like yours, for example,
there’s a community called the [Russian name]. Everybody
knows it, all the Russian speaking Jews, by the way, the person
who manages it her name is Tanya. She was supposed to be here.
She could not be here, but she will come to the next meeting,
wvin Y2 nyoshe really wants to come. And there’s Lena.
. Those are all communities of new Olim j772M NMIN
Hadashim, and it’s very important that you also connect
between yourselves. You know? because at the end of the day,
it’s the same people in all of those groups. So, if you can connect
them all with yourself and create something together with us,
we will support.

Yes, maybe the municipality can be the basis for the French
coming together with the Russians, and the Americans, The

British, and the communities.

Exactly, and to interact within the communities of Olim,
because right now the communities are really separate, for
example, the French and the Russian communities. So, I know
just from my neighborhood, right, that the French and the
Russian communities are interactive. First, lots of Russian

speaking people speak French. Okay-
More so than more so than English?
Of course, because America is not a good friend of Russia-

So, they taught them French that’s crazy.
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But the French, they’re okay with the French. So lots of people,
especially from Moscow and Saint Petersburg, they speak fluent
French and now I see they interact with each other, and I see a
French event of French Olim, and the Russian speaking person
from Moscow is a DJ, okay, he’s not a DJ, he’s a lawyer, but he
came here like 2 years ago now he’s DJ in this French speaking
event. So, it’s very important that Olim interact with each other

and not be like separate groups of-

I think that this connection is not the Olim in Tel Aviv, the
that m»yRussian group, the French group, I think that the

needs to make this connection.
This is what we want to do exactly.

organize the event and all the myin a kind way that the
community will participate not as a sponsor, but as marketing,
. So, n»ylike the community needs to be the marketing for the

make a huge event where they bring all the n»yif the
community together, each community needs to say to their
, there N ycommunities, listen there’s this huge event of the

will be also other communities, Let’s join-

But it’s vertical. It goes both ways, because a lot of Olim, they
don’t understand- Julia, for instance, they go all the time to the
beach. We in Tel Aviv don't use this resource at all. I mean, we
barely, the Israelis living in Tel Aviv, not using enough. And I
thought we could like organize like a big event on the beach for
Olim Hadashim with Israelis, like a party or something. And so

we can say we're having this event, please market it, or it can
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also come the other way and say, you know what we want to do,
I don’'t know a volleyball contest between Olim Hadashim, let’s
do that, and we can take part and we can endorse that and move

it forward.

I want to add one more thing to what you just said, because I
think it’s really important in terms of integrating with Israelis,
because connecting all the Olim are great. That like don't isolate
as Olim, like we need the extra help, we need the English and
all that kind of stuff- But don’t segment us away from the
Israelis. Because what happens is you're in this group of Olim,
and then a lot of people leave, people stay, and then other people
leave and stay, and they never get comfortable because they
have their people here. They don't have the connection to
Israelis into the culture. And I agree, there are Israelis that want
to meet Olim under the right circumstances. Maybe more
intimate, something where people are able to speak closer but
just don’t look at the Olim and Israelis as like two separate parts.

-NMNINS NOTI XI9NN NN VNN IN

Werre all residents of the city and we should all be treated that

way.

, I don’t know how to say it in PMIND NYTY ¥I9NN WHNN NNN IN
english.

Y ou opened the door.

Yes, you just come into the open door. This organization that
I’m a part of this is exactly what we do, and this is another
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, of course it's max HYn nrpyplatform, okay, with

collaboration, we just did a series of events-
mingling.

Of networking and mingling events, where each event was in a
different field. One event was in marketing, in sales. One event
was about high tech, one was about culture, a new artist who
came. And in these events, we meet between the Israelis called
mentors, people from marketing positions. They come to this
event and explain about how it works here in Israel and do
lectures, and also sit one-on-one with the Olim, take their details
and say I'm going to help you find a job. Like real networking

events, professional networking events in various fields.

I think that's amazing and super important. I'm looking even
further down at more of a social level. Sometimes that kind of
stuff can feel a little bit forced. And I've also had events like that
where I have these mentors and you speak to them, and then it
kind of fizzles out fairly quickly if there’s not a real connection
at the bottom line. So, I think both are important for sure.

Also one last thing that 1 was thinking about that again
regarding using your platforms for marketing, as you said, I
think we have information about various rights that Olim have,
and also there are news, okay, the existing rights and there’s also
news of for example, just now, all the doctors exams, there are
a lot doctors Olims, they made some kind of change there and
other professional Olims, they made change of how they can
really participate in the market and all of these news and the
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information that we have, again, we have no way to get into all
the Olim. It’s very difficult. So, if your platforms can help us just
get this information out so that Olim will know what we are
doing, what is happening, what are their rights, what are the
news that they can use for their advantage. This would also be

great.

I'll give you an example. A friend of mine has a friend who’san  :9p931)% Yp»n

accountant and what he basically does now is he goes, let me see
all your tax returns the last three years since you made Aliyah
because people don’t use their tax credits properly and I'll file
all the paperwork, I'll get you all the savings and D'll take a cut
from the savings, whatever. That’s the business model. A friend

of mine got back 150,000 shekels.

Unbelievable. :93N YN?37 N

150,000 shekels. I was just going to go to the municipality  :’p©1It HPIn

because some accountant didn’t know or didn't care enough, or
the company didn’t care enough to file the tax appropriately. So,
I agree with you that this information needs to get out, for sure.

This guy made a whole business out of it.

Just to correct it’s not going to the municipality, it’s going to the  :93aN8 YN X))

state because what’s going to the municipality is Arnona that’s
the only, but that-

it’'s very important. P9I 9PN
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By the way, it’s easy to do it and get it because there is a website
of taxes. The problem is that all the sites are not translated into

any language except for Hebrew.
Which brings us-
So, it’s not easy.
M2 Nn»o NNXWhich brings us to the new topic.

PODIAN ,NININ 7D ININ NNRY NNY I12NNND NI NIN MY KD
PN DINYNY OVDLIN NT . NINN NNNND) NN DD NOY NN MOV
XD NY OIXIT NNIRY 11D .07 DI NMITIXNN ¥ NONXD MNP
DV IMDI .ONN PI,NNMIN P NNIRY XD 1T, TN NIDY DLDDIPN
129 GNYI ND 551 ONY .NANPYI ¥ N NNPYI v 03D 137
ND MY .NORD MDNPN DI PN-PN N1 .20 Y00V PP NV, TN
N OYTY NNIX,DXPINT NNIN,IMPY NNIN,PPIN DIININ NNINY
TN NINIDY MYTH DX MNYD DINT NNIN XD NN ,DOVIND 20
NINT D22 NNIN.NMDAND D Y, NININ, NNINY DT V.13 NN DIWIY
I2XNNY OXNDNN NMIN,DITN 217 VAN .NPVIPIA DY INLIY )
DT> ONYA T20) NNIN, NI NNV NNTY D) 1Y DI IN .ONDY

927 YV MDA RO OIN PN

And yourre also all welcome to come to Balfur 14 where the
authority sits. You know, it's a beautiful building. It’s that
wonderful big building, used to be a hospital.
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It’s beautiful. It’s just renovated recently, so you're all welcome
We can do there. n2>wto come and maybe you know the next

ANYN IR YTNN DPNIHOVITIND

our goals and what I told wasy> ynww, o> 7y nThis brings us to
you earlier that I brought before the council. We have 31 council
members in the Tel Aviv municipality. And I brought like a bill,
I don't know if that’s the correct word, but like a bill that has 3
106 plus, Tpmtopics, 1, is first and foremost to create, we have
, Where you call the municipality and you basically mv 1pm
submit, youw're saying that there’s a water leak in your street, or
that there’s somebody making a lot of noise, or that anything that
has to do with the municipal services, you can always dial 106.
The only trouble is that 106 is only in Hebrew. You reach a
recording that’s only in Hebrew, and then the foreign speaker
has no clue what to press or how to get. So were working
number 1, on developing a system where If you do not speak
Hebrew and you want this service in a different language, you
will press a number and you will reach a system where you will
get a link and you can type in French or in German or in Russian
or any language. It’s automatically translated into Hebrew. To
the guy sitting here in the municipality who’s giving you the
service, he writes it back to you, you get it. In your own
language. So, we're working on that for 106 plus. That’s number
1, number 2, Is, I don’t know if all of you are familiar with

Digitel. Digitel is an app that provides all the activities-

191PNT Y W AN DN AVIN NN
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No. Never heard of it.

VD DNYT N

DN PNY MMN DT W

Yes, so Digitel is everything. It’s an app.

It’s an app you cannot do without. He said that an athlete cannot
do without.

It’s very interesting, It’s digi like-
N2 MY 71°7 920 YPIN

You have many events that they organize, some you need to pay
a normal fee, and others are free.

like you want to go to the cinematec and see a film, and you're
, automatically-2ax bn avina

You don't have to pay for almost anything in Tel Aviv, right?

If you go to the beach and you wanna get a seat, or an umbrella
for the sun, go on Digitel, it’s digital, Tel stands for TLV Digitel.

P92y P MY NN YN
that too only in Hebrew, so we're working on developing-

There’s so many AIS, like translation companies that can make

things so much easier today.

This is why we are now working on it.
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You don’t have to develop your own thing.  :9p931)% Yp»n

That's what we're talking with the different people here in the — :93aN YN237 X3

organization. Cause in the end of the day, it’s an organization,
you have somebody here in charge of Digitel and he needs to
translate his, and we have somebody in charge of the website
which we're working on now also translating. So translating is
a big issue. And the biggest, most important thing that we're
working on, and this is our dream, and this is our goal and this
1s where were aiming most of our efforts is training a Beit Oleh,
what’s a Beit Oleh? What we have in our mind is a space, a real
estate space where, that can be like a second home to Olim
Hadashim, where they can come in for lectures, they can come
in for tours, they can come in to get advice. The people from the
authority will be there. Places for Olim to play music, places for
them to have concerts, lectures, everything. To be inside the city
like in a main area, to have Friday night dinners, to have
everything, this place will be totally dedicated to Olim
Hadashim. And I think this is something very important to the
city. Yeah. So that's our mission. The challenge is to find the
correct real estate too, it’s a budget thing as well. But together
with Michaela and especially with Amir, these are the 3 goals.
And this I presented to the council and the council voted

unanimously for these 3 things.
Y ou mentioned the website? 1199 NINIM

And the website, It’s very important for Michaela-  :93aN YN237 N)
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I must say, the website is translated-
Is what everybody will look at.
32

It 1s translated to English and Arabic. Not all the website, out of
850 pages, 20 are English. Yeah, a little unfortunate, but you
can’t. One of the things that we spoke about yesterday when we
had the meeting was utility bills. Utility bills are very difficult
for Olim Hadashin to understand and to pay. It’'s a mission to
translate them to different languages because you might have an
Italian or a French, you don’t know who youwre translating to.

Werre thinking about how to find a technological solution.

Dnwn nianAre you talking about

MIN, first and foremost we want to do it for Ynwn nHanNot
HRN. Which is a municipal oy

The first thing is to translate it in English, that is, I think the
most spoken language around the world. After we can think to

translate it in other languages like-
90% of the Olim, Russian speaking-

I know but you need to start somewhere. So, if it’s difficult to
translate it to so many languages, you start to translate in
English and Russian-

Because 90% are-
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Okay, so in Russian, in English and French, and slowly you can

continue.

So, we spoke about the different Ulpans, we spoke about the
translations, now [ want to open it up for discussion and just feel
free, everybody who wants to raise a topic, Amir is here, I'm
here, we'll write it down and go ahead. Where you think that you
know, we can come in where you would want to see us more

.Nvpaainvolved.

TNNY YNN DINY NN PHN DY 1INNND TIND NN ,NTIN D5 ONP
D127 NN YNNI MIN ,IVN TIND NV, DN NNNR N DY WP
WY NDIY DY MIPIYN 1PYAN DY TR ,DTPY INTOY 2WIN MINY
DINN DPNIV 2WIN NN N IIRY 1N NOYN DX 2710 N NINY
255 YN DXINDY NMPYN DY INRND NINX DNPY ,00INY 0P T2 92 XN
ML NN ,DMNY DNV NPDIVIININ 15% NI N YW DX .TINY MV
NYIPY DV NPYA D W D0 NOR MON MY 20 MY YNV N DIV
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DYTY NAIN .MNA
, Mike you want to raise subjects?nTin
123 DY ,0NN TAR NV .0Y DAVY TINY DM12T KON NI MY TN

I just want to say there’s so many things to do, and I think that’s
one of my issues at least is that I want to solve every single
problem that I struggle to focus. So, I have so many ideas that |
would love to sit here and throw them out to you, but I think you
guys have your finger on the pulse. I'm happy to sit here and
hear you know that yowre aware of the ideas. I think you just
got to start with the website. If you start focusing on fixing this
for this, and that’s the problem with the lead you have. You have

leads from all different countries, yowve young families, you’'ve
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older people. It’s very hard to do everything, and it’s even harder
to do everything at once. Forget about what’s happened in the
last 50 years. Now we're on it, right? So just start with the basic
like, get the English done. Obviously, there’s other issues like
this guy and I completely agree with you. We also thought of
doing some sort of partnership, connecting with the lead, with
an Israeli and having a family that can host and all that kind of
stuff. But. I think we have got to stick with the higher-level stuff
right now because translation appears to be a monumental task.
And like, let’s not get away from that. Let’s go into that more.
Let’s get that finished. Check onto the next thing. Let’s not say,
I don’t know the resources and the capacity, but I think it’s a lot
of work to just even focus on that. In addition to the other stuff
that youw've already spoken about, which 1 completely agree
with. So, all these ideas are great. I would just caution on like
starting somewhere and getting things done. And maybe that’s
been the problem because there’s so much to do and it

overwhelms everybody and-

werre in the exact same position.
and then then nothing ever gets.

Y ,NORDND DY 0N N YW D) PNINN YD DTN DXIDN NXIN MIN
NDY YIPNRN DY ONMTHIN DMATH DNV ,DMAT 3,2 ,12 Tpnnnd
DOXNNN D) NT,NIINY NN 123 XN MY NN IWAN DYUNY VIPRNDN

D25V N TINN

So, all these ideas are great, and I think now that we have this
committee, I don’t know if it’s the official committee. Frequent
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meetings and hearing the updates to hold you guys accountable.
To hold us accountable to make sure things are actually getting

done. I love Guy, by the way. I'm here because of Guy.
How do you guys know each other?

We have a great relationship. How do we know each other? I
don't know because Guy is also in real estate and someone
and my family, whatever. Like, ya72y7connected us and he’s in
let’s start with the translation. I think it’s a need that we all
completely agree needs to get done. And I think we can all, you
know, debrief ourselves after this meeting and we can come

back in the next one. But I would-

This will go down in the protocol also as a summary and a

resolution that we're going to have been to focus on-

$23192 AYN

$IDOVINT HPIN

$99AN ININT NI

01920 MIPYN (4]

And don’t get me wrong, the idea, but it’s just very specific. It’s

like I have a kid who goes-

DV D020 NN DNINN N3 ,NDNNNA MNIIN ,DXIND NT 2IWN 20N KD
25N

Let's get the translation done it’s so important. It is such a
restriction on everything, everything.

2NN o1 DT N9 I

We were at a meeting with the Ministry of Tourism. They were

speaking about the Tel Aviv campaign. I don’t remember the
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exact. We did a focus group with them, and the CEO of Golf &
Co. was there. Okay, So I'm speaking to him. Everybody goes
to golf and I'm like, I don’t think you have a website in English?
Like, I don’t know. How do you expect people to stay here and
survive if there’s no, if there’s no reason, how do how do you
expect it? It's impossible. It’s a running joke in the Olim
community. [t’s part of the content we show. It's like doing the

most basic task turned out to be the most impossible thing. So.

1YY NXINY NDR POIND DX NNN ONNT IOI’s a great comment.
NNWN ITOD NYNN

NYRIN WD PYOY TN XY ,DITIN DXIDN NN, NNPYN NYSN N
VAN N1 ,72TY IWAN M DY ,NNPYI N2IN ¥ HOD DI D NNPYI NNY
175 ©Y0INN INNND TINY 2WIN DX .IINNNY IVINR PR ,MUYD
-1 YV ,ANN YW DNIND NN NNNXA DY MDY Y01 NYYIN ,DNIINY
IYAN Y3 .7MPYN NN IND 0N NMPYN TINA DVOVN DV, 0109 106
NN NIN ,VITVPNRN INX NN NIIIN TD INN DX D) AN DIIND D)
,TPYN T NN DY DOYTY XD DX DAN,106 DX NIXIN ,DX0OUN
DY ,NIMIN NINT,MYYD NID NI N3 ,TIM) NOPYNY TPNNIND NI

NPYIN DI a5 Iwn aDWN TN NYNY IS

Agreed that you have to translate it first-

,DYIMIN DN NDYTI TPV IT,NNNI MINY D»NIAY DX IND WK 72T
TOID 2N ,OVT) MY 10D NNNRA YT NI IR DNNINI T RO MIN
IN 9912 1NN T INNXI ONIN MY OTIP XD NI ONYT 290 AN .0IDY
NN TN DTX 12 .522P1N2 NI55 DIDINY DT MY NV .MPYN
DV VIS MYYY TN MY NNX D1NPI U1 NN DYIND I TN
WND DYDY DN YD 1ND DIV N IPYN NYTY YT VPN
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DN ,MPY OTIP N DNIND NN OTIP XD ,TNA DOUTN DDWD
DY, DOWUTN DD DINSNIVI .ODIDY 19T IMND WIND DN
DaPY DYIN ND ,YTINN DX YAPY DDPNNN ,DXNIN DY ,DY0)
NN TN HAPY DIIIN .MPYN 1T ,ANNRD DX NIIIN ,YTNRN DX P
D57 PO DOM .TPONNA DON N W PV, PYN T LYTIIN

JSINDD PYNND IWAN DVN .1PNIINA

I have this idea that just came up to me because the English
, her name is Neta. She is wonderful. She oy mbnnspeaker,
really is a wonderful person and very, if you could do like a
segment. It just comes over to Amir and Balfur 14 just says,
hello, this is Neta. You know, she’s very cool, okay? Trust me.
She’s not that elderly lady, she’s young, she’s hip, she’s cool, and

she’s there.

People need to see that.

If you can just showcase this is Neta, she works for the Tel Aviv
municipality with English speaking community, I think that'll

help us reach out and-

nMpWhat werre saying isn’t just the municipality issue, it's a
issue, It’s a bank issue. Can the municipality enact some 05N
sort of law or something, you know, every restaurant has to have

an English menu-
Laws no.

the problem is-
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how do you can you send like a memo to all the business owners
and say, you know, you should have English speaking? Like, I

don’t know-

, NPy nupnWe can try. We can't legislate. We can legislate
but not-

I think there should be some sort of like advocacy towards
doing that because the municipality is one thing, but at the end
, therers also day-o°>n noypofthe day, there’s banks and there’s

to-day life, which is just as challenging.

.myThe problem is that they’re not part of the
IND TPUMIND V9N Y WY, MTYDNN 1)) YAN

Youwd be surprised at the ones that have English how horribly
it’s translated. It’s like a joke. You're on Wolt and it’ll just like
we had a segment of Wolt of English translation of how
ridiculous something sound because they just put it through a
translator app, but it’s just a way the municipality can maybe
send that message out to the different businesses that are here. I
guy and »15n. I'm a »a5nthink that can be beneficial if you call
yowre on the phone with them and they say for English press 4.
And then you wait, you wait, wait. The person gets on. I said,
hey, do you speak English? they say no, I'm like, what do you
mean? | picked the English number. How do you not speak
English? Like, what's going on here? So. It’'s not just the

municipality. This is like a-
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This is why I do the opposite. I prefer to speak in Hebrew, but
when I need to choose the same English because less people

would speak in English.

1109 HNIT

.33 NI, 7023 D273 TH*

And when I say you speak English? No speak English. you
speak Hebrew? Yes. Perfect.

95We attempted with the lobby, One Million lobby to translate
1MA53 Y5, do you know what is mo3

No.
R
is like this platform, it’s beautiful-m>a3 55

It’s a website that makes summaries of all the benefits that not
just Olim Hadashim, as an Israeli-

All your rights as a worker, as an Oleh Hadash.

You know what you could do? Maybe for the people in this
room, you can create a list of all of these? Websites pages. Say
what their intention is and just send it to us?

The problem is that it’s federal websites-

Even if it’s federal, just give us a list because | have not heard
of anything that has been brought up today.

Digitel is something that is not federal.
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So, if you can just provide for us that we can start taking a look
at all these different things and then we can, you know, move on

from there.

Anyway, it took us 3 years to approve the translation-
To Russian

Three years?

Three years just to Russian, one language, three years. After
they approved it, the budget was approved. By the way, the
budget was about 1,000,000 shekels just to translate, okay-

it’s not enough?

1,000,000 shekels, they approved the budget and since then it
has been a year and a half. Okay, we have war of course and
stuff, but still it has been a year a half and they have managed to

translate about 60%.

But you know that there are companies that do this for work,

you pay each month a fee, you give them the website-
It’s the government side-

I know it’s the government side, but these is company, there is
a startup that translates everything for you. translation.

Guy and me, we have people that can make it much faster
because we're a municipality and not the government.

Hopefully, it will not take us 4.5 years just to get to 60%.
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There is a company like Blend. Blend is a startup that makes
you translate everything. The part of Blend like company as
Lagamo, Ferrari or I don’'t know, the biggest company in the
world Adidas, that every day they update the website with new

prices. And this company-

Using Blend?

Using Blend, this company that you need to pay them, you send
them the page that you want to translate what you want to do.

And they see what’s changing.

There is a team of translators, they translate for you, and they
will send you. So, your graphic team or your I'T team can put it
on the website. They do everything for you to translate this, they

translate for you.

There’s no reason to do it in house. There are people that that-
Interesting.

stuff exists to get it done and to get it done quickly.

1 million, I think it’s much cheaper.

And they only manage for the 60%. It’s crazy, but again, it’s the
government, it’s not like a private company. They need to do
-170n

They need to review and approve and all that.
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I work for the Italian Ministry of Foreign Affairs. So, we need
, 5 tenders for each thing we want to do. ©379nto make like 5
If not, we need to do a huge tender for two years in order to use
the same company. So, I can understand that it’s really difficult,
but once you find a partner that can do the work for you, then
you pay for this partner, and they do everything, so you take
from your hand the stuff. You do it.

NNYN POINY NN NNX P>, [ will look into it. vy

I thought to tell you about my experience in the 90’s. [ was in
the Soviet Union. [ was in a delegation. That the purpose was to
present to the Russian youth, Jewish youth, to present them
some of the Israeli culture, the music Israeli culture and the
. You oy rnpridancing, the popular dancing. You know there is
1s? So, we went to a few musicians and a oy »np>aknow what

few dance teachers.
This was in Moscow?

It was also in Moscow was in Belarus. I was twice in a
delegation. It was from the office of the Prime Minister at that
time was Rabin Prime Minister and. And it was very successful.
My experience from showing and introducing the Israeli
culture. The music Israeli culture the dancing culture. To several
age. | mean there was not. It started from. Like 16-17 years old
to 45-50 years old and those engagements were very successful.
Many people that participated in those activities are now in

Israel.
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They made Aliyah?

Yes, they made Aliyah, and I don’t know how many of them in
Tel Aviv, but it was fun. Succeeded the first time very much, so
they sent us again after a few months.

So how do you see that in view of Tel Aviv?

I think that such engagements of of Olim Hadashim with kind
instructors or musicians, local musicians and dancing teachers,

1t’s-

-IN DY YTIPM MY MWYD DY 1IWND D12 NN
So. It’'s a wonderful activity.

17PN DY NIV NN INND .OOWIY DNIN

-NMN NION DI MY DY .90-N NNVWA

I'm going to say the same sentiment as we just talked about.
Like for stuff like this, the event stuff, we got to start partnering
with people. You don’t have to do everything on your own.
There are groups, Shameless plug for us, for one of them. We
won't charge you that much, don't worry. But have the
community and work with people. So much simpler. We
already have the people, you know, we have a brand that people
look at. So, stuff like this is great, but at the end of the day, if
yowre the ones promoting it and it’s just you guys, no one is

going to show up.

Good point.
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Sure. I would say that our first task other than of course the big
stuff that we talked about is really mapping the community
leaders and getting them to sit at this table.

So, what basically the people around this table-
But we have several others, we just need them to get here.

We're voted in. We also have three other members of this
committee who are council members. They’re not here today.
up north, Haim Goren. And two other ones 0N 0ne is in
Shula Keshet, and another, I forget who the 4th is, but I'm going
to have an open, like, I would rather have more people coming
in, influencers or people in the community. If you want to invite
other people. Let Monty know my assistant, he’ll make sure to
put them on the list. Also, from other communities like, you
know, I'm very happy that we have Ukraine, France, Italy,
Russia and we have like different Canada, America. It’s

beautiful that we can-

Also, you can meet each other and then this will be much easier-

To Guy’s point, we were at this, this tourism thing on how to
promote Tel Aviv and me and Noa and Alon Levi were the only
three people that spoke English in the entire room. And Israelis
are trying to speak about ideas on how to promote Tel Aviv, but
they’re here. They have no clue. So, if you want to help the Olim,
you have got to work with the Olim. You have got to include

them.
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They made a huge campaign that was beautiful. With the
ministry of tourists that make like James Bond that are working

and 1t was an amazing campaign.

So, we saw a few of the commercials and the municipality does
an amazing job, but it was brainstorming on what to do for the

next campaign.

I have to tell you the most beautiful, Julia, do you have anything
you want to add?

And it was it was bizarre. We were the only people that were
representing like the Olim, and the whole thing is to bring
people to Israel. Great.

So, guys, I'm very happy. We're very close to concluding. I just
want to tell you something funny and will conclude with this.
Everyone knows that Israel is in very difficult war, immense
war on many fronts, and Israel is dangerous, and we have a
. They are in m7»nn 02y Pymunicipal company that’s called
charge of bringing- We had a brainstorm on who’s going to
come to Israel now? is it people that are Israel lovers or Tel Aviv
lovers that, you know, want to see how it’s going now, who’s
going to come?! And it reminded me of this amazing
commercial, the funniest commercial they ever did in Israel.
You have this really gorgeous looking woman and she’s
walking on the Tel Aviv beach. She’s walking, she’s all
gorgeous looking and she sees some Israeli guys and they have
Goldstar beer in their hand and they're like, do you want some
beer? and she’s like no. Then she continues on walking and she’s
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walking on the beach all full of herself and she has another
group of guys, and they have like sunscreen and they’re like, you
want some sunscreen? And she’s like, no. Then she continues
walking and suddenly boom, she walks into the post, the
lifeguard post, and she falls back because she was looking to the
side. She walked into the post. She falls back and then says,
indeed. Israel can be a dangerous place. So, they came to a
comedy, to show and then you see the beach and see different.
It was beautiful. It was a very nice commercial because we all
know, look, life is happening here now. Life in Tel Aviv is
happening, Israel is happening. We're in this war, but there’s
still room for tourism and we need to, we need to showcase that.

But werre still living here now.

And to that point, the message, the municipality is that, you  :%p931t 5p»n

know, Tel Aviv being successful, but that doesn’t mean because
the municipality is doing everything right. Like Tel Aviv is sells
itself. You come here, you love it, you fall in love with the
energy, the people. But a lot can be done and I'm happy that you
guys recognize that and sounds like we’re now open and willing

to try, you know, new things. And it’s exciting.

So, I'm happy, very happy for everyone that came, next, we're 93N N7 X%

going to have this every quarterly, it’s a quarterly meet. Yes. By
nithe way, this is a statutory committee, which means that it’s,
the municipality has that. It’s not like we selected it. It’s n2N
mandatory statutory, committee. That's why we get to enjoy
some fruit and thanks to the Principality. So again, thank you

very much.
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